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Namaste Friends, 

Thank you to everyone who helped to make The Kumari 
Project’s first year of operation a success.  By partnering with 
international organizations and individuals to empower orphans 
in Nepal, we helped pay costs for education and nutrition for 
more than 280 Nepalese children.

The situation for orphans in Nepal is grave.  The aftermath of 
civil war has seen increased risk of children being trafficked. 
Both public and private resources for orphanages are dwindling 
as the need for adequate care and resources soars.

In 2011, we continued our work to establish the Kumari Project 
in the non-profit community.  We provided funding to address 
urgent needs in the Nepal Children’s Organization community, 
such as school tuition, supplies, uniforms, supplementary nutri-
tion, and baby formula.  We applied for our 501(c)(3) non-profit 
status and expect to receive IRS approval in the middle of 2012.  
We bolstered our online presence; we are now on Facebook 
and Twitter and have inaugurated our new website with two 
successful online fundraising campaigns. In short, we have 
begun our work to ensure a safe, secure, and joyful childhood 
for orphans in Nepal.

Thank you to our volunteers in the US and Nepal and our inter-
national body of individual contributors.  We could not do this 
important work without your support and generosity.  We look 
forward to making you proud in 2012 by continuing to develop 
avenues for high quality, reliable, and sustainable empowerment 
of orphans in Nepal.

Arun Storrs   Ken Beeson
Executive Director and Founder President of the Board of Directors

leTTer from The exeCuTive 
DireCTor + The PresiDenT
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Arun Storrs, Founder and Executive Director of The Kumari Project, was 
born in Kathmandu and adopted by an American couple when she was seven 
weeks old. She grew up in Oregon, but traveled frequently back to Nepal and the 
orphanage from which she was adopted - Bal Mandir, or Children’s Temple, now 
one of the Nepal Children’s Organization’s (NCO) eleven orphanages.

While in Nepal on a fellowship from Yale, Arun volunteered for several weeks in 
the baby and toddler rooms of Bal Mandir. She was saddened to see that, despite 

the orphanage’s best efforts, most of the children do not find adoptive families, 
and are raised in sparse physical conditions, without adequate health care or
educational opportunities.

She started The Kumari Project to mobilize local and international partners to 
solve deficiencies in orphan care, increase available resources, improve efficiency 
of distribution of resources, and create opportunities for success after orphans 
leave the NCO orphanages.

our sTorY

4



The Kumari Project empowers Nepalese orphans, especially girls, by providing 
basic health, education, and job opportunities and trainings. 

Kumari means ‘princess’ in Nepali, and we believe all children are equally
deserving of such a title, and should be respected and honored as if they were.

We are partnering with the Nepal Children’s Organization (NCO) to improve the 
care and education in their 11 orphanages in Nepal. 

We envision a future where Nepalese orphans receive care that prepares 
them for success by improving their health, confidence, and education. 
We hope that eventually the need for our organization will diminish as 
currently displaced children grow up and more families are able to remain 
intact in rural areas.

mission vision
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Foreign adoptions were halted in 2004 due to corruption, coercion, 
child trafficking, and government instability, and they remain restricted. The Nepal 
Children’s Organization (NCO), originally sponsored by the Nepalese Royal Family, 
was left without funding after the monarchy was deposed in 2008. Thus, the 
population of orphans increased while resources dwindled. The care provided 
often failed to meet Hague Adoption Convention standards.

The ChallenGe
Because the NCO has only sporadic support from domestic and international 
donors, the children’s education costs are not always paid. Frequently
children are forced to stay out of school because they cannot afford tuition 
or the required uniform or textbooks. The children’s nutrition and health is 
also compromised. Moreover, the girls are left without options after ‘gradu-
ating’ at age 19, as they have no way to secure local employment and are in 
serious danger of being trafficked when seeking employment abroad. 
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The Kumari Project uses a comprehensive needs 
assessment of the Nepal Children’s Organization’s community 
to identify the gaps in care, including talking to the orphans 
themselves. We recruit local citizens to help develop and imple-
ment solutions to the specific challenges the Nepalese orphan 
community faces. In order to incorporate our work into domestic 
and international communities, we collaborate with local and 
international businesses and non-profits to implement our pro-
grams and fundraise to support our mission.

our aPProaCh

CommuniTY baseD soluTions

We assess need in the community by dialoguing with 
all orphanage stakeholders, including the orphans, the 
caretakers, NCO staff, staff and directors of NCO’s inter-
national organization partners, and graduates of the NCO 
orphanage system. We then develop programs to address 
the most important and urgent needs.

Orphanages in Nepal have been severely criticized for 
the high rate of corruption and misuse of donated funds. 
Thus, in order to reduce costs and ensure delivery of 
services and funds for tuition, school-related items, and 
nutrition, we work with schools and vendors directly.

Finally, we recruit and train ‘graduate’ orphans as program 
assistants to deliver services as they have the insider 
knowledge necessary to help develop and implement 
programs successfully in this community.  

ParTnershiPs

We believe partnering with local and international private 
and non-profit organizations is extremely important to 
identifying best practices and avoiding duplication of effort. 
We were honored to work with the following individuals 
and organizations in 2011:

2011 YNepal trip leaders, Kim McCabe, Hilary Rogers, and 
Chelsea Wells
Bec Ordish, Executive Director of Mitrataa 
Daisy Gevaert, Projects Abroad Nepal 
J. Michael’s Books
Nancy Woolfson
Nepal Children’s Organization
Women’s Opportunity Worldwide
YNepal volunteers 
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The Kumari Project was established to implement long-
term, sustainable solutions for the orphans before and after 
leaving the orphanages. Our programs aim to address the above-
mentioned gaps in care and effectively educate and empower 
orphans in the Nepal Children’s Organization system, focusing on 
education, health and nutrition, and internships. Since incorpo-
rating as a non-profit organization in November of 2010, we have 
worked to support over 280 kids in four orphanages. 

The imPaCT

libraries
We are establishing and bolstering existing libraries with 
Nepali and English books. We partnered with J. Michael’s 
Books, Robert Dunham DDS, and individual donors to col-
lect 120 age-appropriate books for children ages 3-16.

healTh + nuTriTion
In early 2011, the children in the most urban NCO orphan-
ages were subsisting on only rice - no milk, fruit, or eggs. 
We sponsored afternoon snacks for 200 children for six 
weeks in partnership with Mitrataa, an Australian organi-
zation that is now managing the Nepal Children’s Organi-
zation’s largest orphanage. Additionally, we worked with 
a supplier to get a wholesale price on one month of baby 
formula for 45 infants in Bal Mandir. 

inTernshiPs
Part of The Kumari Project’s mission is to develop solu-
tions to challenges facing female orphans. The young 
women are required at age 19 to leave their dorms, find 
employment, and pay their own living expenses. It is ex-
tremely difficult to get a job in Kathmandu given the high 
unemployment rate and lack of familial connections. 

The Kumari Project’s internship program will place girls 
in a three-month internship at public and private orga-
nizations and provide stipends while they are working to 
expand their skills and build their resumes. 

In 2011, we recruited two local host organizations, Crystal 
Mountain Trekking and Alka Hospital, to offer internship 
opportunities for girls starting in 2012.

eDuCaTion
The Kumari Project seeks to fully fund children’s tuitions 
as well as provide activities that enhance the children’s 
learning outside of school. We provided three children 
with schoolbooks and test prep materials at Neeseth 
Academy, a local boarding school, for an entire year and 
four children’s overall annual living expenses, covering 
school costs, health, and nutrition. Addressing an urgent 
need, we supplied 15 pairs of school uniform shoes to 
teenage boys and full uniforms to six children. We also 
funded a year’s worth of school tuition, books, and test fees 
for 16 orphans at a variety of schools for an entire year.
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Financial Summary
2010-2011

Sources of Funds
Donations       $7,854
Loans        $2,821
Income (RUNI collection)      $1,353
Carry Over       $       0
Total      $12,028

finanCials

Uses of Funds
Administration + Support        $539
Establish Non-Profit      $6,300
Program Work       $2,282
Events        $   256
Total       $9,377

Cash excess / (Deficit)     $2,651

Establish Non-Profit (67%)

Program Work (24%)

Events (3%)

Administration 
+ Support (16%)

Donations (65%) 

Loans (24%) 

Income (12%)

2011 revenues

2011 exPenses
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our Team

Ken Beeson
President
Project Management Consultant

Arun Storrs
Executive Director and Founder

Monica Metzler
Music Educator, Ethos Music

Caitlyn Hessell 
Marketing, Tagetik

Sristi Bhattarai 
Sigdyal
Customs Broker, FedEx Trade 
Networks

Frank Newman
Treasurer
Analyst, Protégé Partners

David Tracey
Secretary
New York University School of Law, 
Candidate for J.D., May 2013

board of Directors

our staff*

our suPPorTers

We greatly appreciate the support 
of our 2010-2011 donors. Your
generosity at this early stage 
makes it possible for us to build 
a strong foundation to continue
creating meaningful educational 
and empowerment opportunities.

in-Kind Donors
Thank you to our volunteers, corporate donors and supporters, and 
professionals who so generously donated their time, goods, and 
services. Your support enables us to empower orphans in Nepal 
effectively and sustainably.

Eli Barrett, Graphic Designer
Hollywood Theater (Portland, OR)
J. Michaels Books
Robert Dunham, DDS
Sumitra Sigdel, Nepal Program Assistant
Verb Marketing and PR
Whitney Owen, Graphic Designer
Women’s Opportunity Worldwide (WOW)
YNepal Team Leaders - Hilary Rogers, Chelsea Wells, and Kim McCabe

Partner ($1000-$5000)
Ken Beeson 
Beth Eldridge

friend ($500-$1000)
Mary Moore

supporter ($100-$500)
Paula Amato
Bradley Baker
Lisa Berlinger
Caren G. Carpenter
Jennie Duffy
Caitlyn Hessell
Shirley McCarthy
Matthew J. Perille
Amberly Rosen
Frances Storrs
Jason Uhlmann
Nancy Woolfson

Donor (up to $100)
Kathryn Au
Nicole Ayache
Nicolas B.
Eli Barrett
Laura Dunn
Donald & Edna Beeson
Linda Carnine
Ari Chadwick-Saund
Noah Cooper
Joseph Galan
Jean Gossuin & Armanda Rodie
Jeanette Hahn
Alex Hartman
Joseph Kingsbery
Monica Landy
Nesa Levy
Shen-yi Liao

Courtney Lindner & Leather Storrs
Sally Marie
Mel McCallister
Eunju Metzler
Linda Metzler
Monica Metzler
Jacob Meyer
Gerard Nguyen
Whitney Owen
Sara Protasi
Charysse Redwood
Arianna Rosen
Nicole Steffes
Anne Storrs
Julia Storrs
Manivannan Vangular

*The Kumari Project operated in 2011 solely 
on volunteer time. 16



The Kumari Project depends on the generosity of individual 
and corporate contributions. 

Empower a Nepalese orphan by donating today.

Online at: www.thekumariproject.org/donate

Or send a check to: 
The Kumari Project
P.O. Box 5800
Eugene, OR 97405-5800

You Can helP
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In 2012, we plan to build a sponsorship program to directly 
fund all children’s educational expenses, basic healthcare, 
and nutrition. 

We will transport our book donations to Nepal and establish a 
well-stocked, user-friendly pilot library in an orphanage in the 
Kathmandu Valley.

We will implement our internship program in Nepal as part 
of our effort to develop avenues of self-sufficiency for young 
women once they leave the orphanage. 

We will continue to build support in the international community 
through individual donations, corporate sponsors, partnerships, 
events and grants.

Finally, we will continue developing program solutions to facility 
and care-related needs we identify in the orphanage community.

looKinG inTo 2012

ConTaCT us

The Kumari Project
P.O. Box 5800

Eugene, OR 97405-5800

541.974.5179
info@thekumariproject.org
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